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How to Use 5 Dynamics
 in your

Coaching Practice

or

(How to be a more coach-like manager.)
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Coaching is a journey.  It is also a process. 5 Dynamics is a process-based tool.
You can use it at every stage of the coaching relationship. You can base your
coaching on it, or more likely, use it to empower, expedite and expand what you
already do.

Whichever approach you choose, the ensuing coaching process begins with a
mutual exploration that sounds like this:

Client:  “Do I want this person to be my coach? Can this particular coach
help me?”

Coach:  “Do I want this person as a client? Is this the kind of coaching I
want to do? If we work together, how can I do it most effectively?”

By the time the coaching cycle has ended, the client has developed a higher
degree of mastery and self-awareness and has adopted new, and hopefully,
permanent behavioral changes. Between selection and disengagement, coaches
can work with clients in many different ways. Apart from goal-setting, there are
relatively few practices that are universal to all coaches. 5 Dynamics does not
advocate any particular school of coaching. Therefore, we have designed our
tools to support you, no matter how you go about working with people.

We do advocate transparency as a matter of principle, though you don’t need to
adhere to it to get a lot of benefit from 5 Dynamics. The reason we believe in
transparency is because you are every bit as human as your clients. Does it help
you or your client to avoid it? Coaches seek to create a safe haven where clients
can experiment with new strengths and awareness before taking them out into
the world. If you are transparent about your own strengths and preferences, will
that help or impede the client’s progress? Despite what some schools of
psychotherapy advocate, we believe people—coaches and clients— make the
most progress by embracing what they are.

Fundamentally, you are an energetic being. Doctors measure your brain with an
electroencephalogram. They measure your heart with an electrocardiogram.
Whether you favor the primacy of the brain, or the heart, or you just prefer to
operate on a spiritual plane, energy runs through everything we think, do, and
feel. Over thousands of years, it has been central to almost every belief system
in human history. Bad ideas rarely endure so long, so we suggest there is
something very important embedded in the concept of energy.

You approach the three main processes of life --interrelating, working, and
learning -- with energetic preferences. When your contextual situation matches
those preferences, you are externally successful and internally fulfilled. This is
extremely important. However, when circumstances defy or block the use and
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flow of these energies over long periods of time, you feel drained and stressed.
(This has been documented by Dr. Mihaly Csikszentmihalyi among others, when
he was the head of the Psychology department at the University of Chicago.)
This concept of energy-in-process is the fundamental construct undergirding 5
Dynamics.

In this respect you are no different from your clients. Whether you’re planning a
vacation or a career, selecting a new suit or a house, through 5 Dynamics you’ll
soon see profound commonalities in the way you perceive, process information,
decide and act.

What are These ÒEnergiesÓ?
“Energies” is our term for a set of natural preferences that heavily influences how
people behave and think. They have a neurological basis that is found in the
linkage between perception and a wide variety of mental activities. By definition,
neurological activity is electrochemical, so it’s entirely appropriate to speak in
terms of “energies.” There is nothing New Age about it. These energies show
themselves behaviorally, cognitively, and even in people’s speech patterns,
linguistic choices and physical movements.

Measurements of these energies are interesting—and nice to know—but metrics
alone do not help anyone achieve more satisfaction and success in life.
Therefore, we have mapped these energies in a five-part model that applies to
anything we try to do in life. This model is simple to remember, obvious to
recognize and seems to be universally applicable. You can apply it to cleaning
out your garage or developing a malaria vaccine. The four measured energies
correspond to the first four dynamics of this model, which we call the Success /
Satisfaction Cycle.

Consider anything you have done in your life. What did it start with? An idea.
Consequently, the first energy is called “Explore” and it has to do with the amount
of time, energy, focus, consciousness—how much of your life—you spend in the
world of ideas.

If you actually follow through on the idea all the way to completion, at some point
you experience at some point a drive to get it done. How strong is that drive in
you? Do you feel it all the time? Do you feel it from the moment of conception, or
does it kick in later on? Does it often never kick in at all? These are critically
important questions when you seek to improve how you make your way through
the world.  We call that drive or energy “Execute.” Think of people who are
always in a rush to get things done. You may know a lot of such people. You may
even be one yourself (if you’ve read this far).

In between the idea and the completion, you may have involved other people in
your project, done some planning or both. Or neither.
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An Example of a Cycle

Your client is concerned because she is in charge of the budget process of her
group. Every year they go through the process the same way, and every year the
results are inaccurate and her life becomes miserable.

How might the various energies contribute to improving this process?

Explore:  How could she innovate the process? Who is doing interesting new
things in budgeting? How do the budget system imperfections impact the
company as a system of systems? How might it work from a "big picture"
perspective? What fresh perspectives could reframe how she looks at
budgeting? How might she present the new proposal in a way that will capture
people's imaginations? If she can spend long periods of time exploring these
options with ease, she is high in the Explore energy, and will produce a highly
creative set of options.

Excite:  Does she have the interest to talk to people at length about the budget
process, or would she rather just study it? How will the new process have
implications on people? Can she read their moods and perceptions? If she is
proposing changes, does she want to politic to build support, or just send out a
memo?  Does she enjoy inspiring and persuading people to rally behind the
changes? Can she effectively weave other people into the process all the way
through? If she is high in the Excite energy, she will spend long periods of time
with people, getting their feedback and enlisting their support to ensure the
change is accepted.

Examine:  What is wrong with the proposal? How might it go wrong? Is it properly
structured? Big picture aside, how are its details? Is it practical? Are we looking
at the right data? Is there a coherent plan for implementing it? Does it meet all
the regulatory and legal requirements? Where have such changes succeeded
and failed in the past? What can we learn from that? Is the cost of change worth
the benefit? Do we have the resources and training to implement it? What's the
schedule? Do we need a budget for this process-change? Are there contingency
plans? How do we phase out the existing system? Are roles and priorities clear?
If she is high in the Examine energy, she will enjoy spending time answering
these questions, and will produce a marvelous implementation plan.

EXECUTE: Is everyone clear on how we are going to implement this? What are
the accountabilities? Is everyone being held to them? Can the process move
faster? What changes must we make to ensure that this change comes out well?
Is the process disciplined?  If she is high in the Execute energy, she will enjoy
spending time driving the plan efficiently and effectively to reality, and holding
people accountable along the way.
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We have just described a Cycle, from ideation to completion. It so happens that
everyone prefers to spend a consistent ratio of time, energy and consciousness
in each of the first four Dynamics when they work. We measure the intensities of
those energies. Amazingly, those energies appear in the three aspects of
everything you do when you're awake; they correspond to your preferred
modalities for learning, collaborating or socializing, and working. Why? As
neuroscience improves, we can only speculate that these three processes  share
a good deal of common circuitry in our brains.
The fifth Dynamic (We call it “Evaluate.”) is not one we measure. It belongs
strictly to our model, and not to your brain. Evaluate is the point at which we hope
you assess the preceding cycle of experience. It’s a time to acknowledge how
happy you were at that time, and whether you achieved your desired results. Just
as importantly, how might you go through the cycle more joyously and
productively the next time?

As a coach, however, it's critically important to understand that people tend to
evaluate experience in terms of their preferred energies. For example, if you are
high in the Examine energy, you will look at your just-completed budget process
in terms of the accuracy of the data, the validity of the assumptions and
conclusions, etc.

You will be most unlikely to see aspects of the experience that people with
different energies might see. For example, did your team exhaust itself in the
process? Did they feel good about working with each other? Was the budget
process systemically optimized within your organization? Did you always focus
on completing it as efficiently as possible?

Each energy has a perceptual bias of its own. A major key to coaching (with or
without our tools) is to assist clients in seeing things from the viewpoint of other
energies.

Like your clients, you have certain innate preferences as to how you learn. You
enjoy applying your focus or concentration to certain parts of the coaching
process, regardless of the client. Denying the energetic component of your being
fools no one. It is an element of reality, and every coach we know advocates a
healthy embrace of reality (whenever the act of dreaming or visioning a new
reality is not appropriate). If you believe that coaching is a peer-to-peer
relationship based on mutual learning -- rather than a hierarchical teacher-
student relationship based on a dash of dominance --we have tools that will help
you in the coaching partnership.

5 Dynamics supports you in the process of coaching. By process, we mean the
way in which you methodically move through successive phases of coaching with
any client.
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5 Dynamics also supports you in the content of coaching. Content means the
subject matter of your work: the goals, the challenges, the behavioral
experiments and the new meanings you help your clients discover.

So let’s explore the coaching relationship as a process. Along the way (or
throughout the journey), we’ll point out specific tools you can use to work with the
content that coaching produces.

But first, here are two ultra-important points:

These tools measure energies, not competence.  You can have low energy in
something and still have a superb degree of competence. A sprinter cannot win a
marathon, but is nonetheless a great runner. Energy measures a person’s ability
to maintain a high level of performance over time without stress. It does not
measure someone’s ability or competence. You’ll need to emphasize this
multiple times to your clients, who likely believe a stress score is a failing grade.

These tools are about energies, not labels.  People are deep and surprising.
To reduce them to a simple label is to dehumanize them. When they first use our
tools, people get excited and some run around saying, “She’s such an Exciter!
He’s just a low Examine!” Try very hard to avoid this. These energies can come
up all the time and people will surprise you. We simply mean that people tend to
use certain energies more than others.

Selecting a Coach / Selecting a Client
The 5 Dynamics assessment reveals how a client learns, acts and collaborates.
We view these processes as a cycle. People approach them with their own
repeated patterns of energetic involvement, regardless of the context.

When clients contact you with certain coaching objectives, you can always look
at their situation in energetic terms. Here are six examples:
• They are over-applying  an energy where it’s not appropriate and it’s landing

them in trouble. (“I love the part of my job where I talk to customers. I spend all
day on the phone and lose track of time. But I hate having to sell them
something, and my boss is really after me. My job is in trouble.”)

• A situation demands an energy that they cannot produce in sufficient
quantities  over time without feeling stress. “I cannot seem to get control of my
finances. Every time I sit down with my checkbook I just freeze. And I am so
busy, my life is out of control.”

• They are in a context where they cannot apply  an energy they have, and they
are feeling bad about it (physically, emotionally, spiritually, financially). “After
my company was downsized I got a new boss. She has taken over all the
relationships with key customers, and I am just doing support work on
contracts now. I want to quit.”
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• They are in conflict  with someone who has energies different from theirs. “My
husband is so indecisive. I just cannot seem to get him to commit to anything. I
never noticed it when we were first married.”

• They donÕt know what their energies are, and hence don’t know where to
apply them. “What should I do with my life?”

• They lack confidence  in their “skills.” “I have to manage a lot of people now,
and I am not sure I can do it.” Some skills are also applications of these
energies.

When a prospective client first contacts you, it can prove very helpful to listen to
their needs or objectives in energetic terms. As you become more familiar with 5
Dynamics, you can even get an idea --- usually very accurate -- of what their
highest energies are just by listening to the things they say, their choice of words,
the topics they bring up, and even the cadence of their speech. Each of the four
measured energies has its own style.

We also find that almost everyone, no matter how rational-minded they may be,
can identify with the concept of energy. Here is more information about this:

Phase
Description

Results
When

Abundant
Results When

Absent

Results When
Overabundant

First
Dynamic:
“Explore ”

All actions
must begin
with a
perception or
awareness.
Individuals with
high energy
here are
known as
“creative.”
They spend
time seeking
understanding,
generating
options, and
creating
connections
between
concepts,
experience,
people, and
prior
knowledge.

Innovation
and
creativity.

Uninspired
“me-too”
offerings

Excessive options,
no results



Page 8                                       Ver. 3.0                                       ©2008, 5 Dynamics

Second
Dynamic:
“Excite ”

This is the
energy that
generates
social
enthusiasm
around the
idea developed
in the first
Dynamic.
Organizations
that do not
encourage this
dynamic are
silo’d huh?and
do not
collaborate.

Cohesion,
teamwork,
esprit de
corps

Poor teamwork
and low
communication

Lack of
conscientiousness,
frivolity

Third
Dynamic:
“Examine ”

The endorsed
creative idea
must now have
a meticulously
detailed
budget,
schedule and
plan.

Precision,
high quality
and low
cost

Chaos Analysis-paralysis

Fourth
Dynamic:
“Execute ”

The idea has
been endorsed
and planned.
Now it must be
carried out.

Superb
execution

Low results, no
follow-through

Destructive
competition and
haste, sweatshop
mentality

Firth
Dynamic:
“Evaluate :

Assess the
preceding four
cycles for
External
Success and
Internal
Satisfaction.
Make
adjustments,
as necessary,
for the next
Cycle.

External
success
and
internal
satisfaction

Iterative poor
performance,
stress, and
unhappiness

There cannot be
too much
Evaluation, unless
it paralyzes you
from embarking
upon the next
iteration of this
Cycle.

Here are examples of two energies. See if you recognize them:

Energies in Process: Example 1
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Consider someone you know (we’ll call him “Steve”) who starts many more
things than he finishes. It may get him in trouble, but he does this over and over
again at work, in his workshop, in the kitchen, with his spouse. Why?
Neurologically, he is gifted with the ability to perceive possibilities, and that is
where he prefers to focus his concentration, and where he spends his time and
energy. He can’t help it. The tail-end of the process (“getting it done”) is much
less compelling for him. So he tends to start much and finish little. His
conversation—indeed his life—may appear to be a series of tangents on
tangents that make sense only to him.

Carol has the reverse energy. She has boundless drive to “get things done,”
check tasks off lists she keeps on paper and in her head, and move quickly to the
next challenge. She impatiently and unconsciously taps her foot at meetings. She
twiddles her pen and cannot wait to bolt from the room because she has “so
much to do. Such people hate to “waste time” exploring options when they could
just follow through. They would much prefer to finish anything they lay hands on.
Carol strides out of a meeting, the first one out the door, complaining about the
longwindedness, the lack of focus, all the useless options and the inefficiency of
it all. Steve ambles out looking at the ceiling. He was at the same meeting but he
says, “Gee, I wish we had more time to explore all those possibilities. That was
really interesting.”

Energies in Process: Example 2
Carol is in charge of the meeting. She stands at the head of the table and with a
jabbing motion hands out the agenda. It has four bullet-point phrases on it. Most
of the paper is blank. “OK, this is what we want to accomplish. So, let’s come to a
decision on the first point.” She rams the meeting through, point by point. Steve
brings up an alternative possibility but she cuts him off saying, “Steve, I really
don’t think this is practical given the time and resources we have.” He’s quiet for
the rest of the meeting. The meeting ends three minutes early. Ever aware of
time, Carol says, “Great. We have four decisions and everyone knows what they
have to do. This meeting ended three minutes early. Next time we can end it five
minutes early.” She steams out of the room without saying goodbye or thank you
to anyone.

Unaware of Carol’s energy, Steve might make a series of personality judgments
about Carol. Namely, that she’s rude, imperious, purely tactical, and perhaps not
so bright. Her incessant fixation on speed prevents him from enjoying the
meeting. He may secretly find her threatening.

Unaware of Steve’s energy, Carol might judge him to be indecisive, weak, naive
and unrealistic, unrealistic, slow, and not particularly valuable to the mission,
which is, simply, “getting it done.
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Which energy is better? It depends on the context. In a brainstorming session,
Steve is truly gifted, and Carol is a china-shop bull. However, when efficiency
and effectiveness are vital to survival, Carol can save your life.

Now, consider your coaching clients. They appear to be brimming with these
energies. If you know what to look for, you don’t even need to give them the
assessment to “read” them. These energies explain a good deal of your clients’
successes and tribulations in life, because they correspond to how your clients
work, learn and socialize.

The keys to success are:
1. Being aware of your own energies in the moment
2. Being aware of other people’s energies
3. Looking at the world in terms of energies and process
4. Figuring out whether a situation needs energies different from your own.
5. Recruiting people with requisite energies, or developing your own.

If you make progress on any of these it will instantly make you a better coach. If
your clients make progress, they will notice immediate and profound
improvements in what life gives them, and how joyful they feel.

The Prospective Client

• How can you read a client before you meet him or her?
• How can you determine what the coaching relationship will put in/take

out of you?

(NOTE: In companies this also applies to managers rapidly trying to know new
employees or supervisees.)

You must decide:
a. Is this a person with whom you desire to work?
b. Can you truly assist this person?

If the answers to both questions are positive, youÕre much more likely to
become their coach if you read their Learning Report as early as possible.

Accommodating someone's learning style is much more profound and
meaningful than simply understanding the ÒcommunicationsÓ style.

In fact, communication is a subset of learning. Learning also embraces how the
person perceives the world, processes information, and much more. You can
really develop a great deal of empathy very fast.
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As a coach or manager, man or woman—as a human being—you might have a
visceral reaction to Steve or Carol whom we described above. It may be positive
or negative. Reflect on the thousands of people you’ve met throughout your life.
Sometimes you are instantly drawn to them, and sometimes repelled. That is
“energy” at work.

In fact, there are certain energies that are often inimical to each other. This is
ironic because when such a pair collaborates, each person enjoys especially
high benefits.

Some people are seeking coaches who are their “opposites” in some way that is
subjectively meaningful to them. For example, someone who seeks to be more
assertive might seek a coach who is high in the Execute dynamic. Other people
want an “old shoe” relationship with someone very much like themselves
because it’s so comfortable. We can make no general recommendation as to
which is “better.” However, for clients who aspire to develop an energy they
currently do not have in abundance, it can be helpful to work with, and observe, a
person who can naturally model the desired energy. In this example, a coach
lower in Execute also could be helpful, but that person’s modeling of assertive
behavior is, deep down, an acting job. He or she may be highly skilled at
projecting this energy, but it will never be genuine. Moreover, for such a coach,
this acting job can be mentally draining. Why? Because for the coach to perform
(in both sense of the word) out of this area of comfort violates the law of synaptic
efficiency, resulting over time in symptoms such as stress and fatigue.

DEFINITION: SYNAPTIC EFFICIENCY
In neuroscience, long-term potentiation  (LTP) is the long-lasting enhancement
in efficacy of the synapse between two neurons. Though its biological
mechanisms have not yet been fully determined, LTP is believed to contribute to
synaptic plasticity in living animals, providing the foundation for a highly
adaptable nervous system. Most neuroscientific learning theories regard long-
term potentiation and its opposing process, long-term depression, as the cellular
basis of learning and memory. – Wikipedia, "Long-term Potentiation"

As a coach or manager, if you are high in any of these energies, the partner in
the following list can present challenges to you:

One of you is: And the other is:

Explore Execute

Examine Excite

(High Explore  + High Excite ) (High Examine  + High Execute )

(High Explore  + High Examine ) (High Excite  + High Execute )
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High Explore  working with High Execute
High Explore manifests itself in a creative independent-thinking person who is
much more interested in ideas and understanding than in following through to get
something done. As a matter of fact, these people would prefer to defer
completion. They love the process and the journey and seek to prolong it. They
are  big-picture strategic thinkers who see connections and possibilities
everywhere. When they are in this Dynamic, people who have a lot of this energy
have difficulty setting boundaries and, therefore, they overcommit. They also
loathe conflict, because it requires putting hard edges on decisions and
foreclosing future options. And they just want everyone to “get along” with each
other.

Their counterparts, the people with high Execute, live to “get things done.”  They
are tactical thinkers with relatively less interest in ideas. They are pragmatists
and not idealists. Their measure of success is in quantifiable results and they
believe “artistic success” is a ridiculous euphemism for “failure.” They believe the
ends justify the means, because everything we see and do is about getting to a
result as fast as possible. They can make hard decisions and turn on a dime.

What coaches should do:  If you have one of the scores in these problem pairs,
you’ll want to establish very quickly whether the client is seeking someone just
like himself, or someone quite different. The appropriate questions are: “Stop to
consider the kind of coach you want to work with. Should your coach be
someone who looks at the world as you do? Or do you want a different
perspective? Would you be comfortable with someone who works at your pace,
or do you want someone who goes through life differently?”

High Examine  working with High Excite
High Examine appears in a person who is very analytical and very critical. This
criticality may be expressed or it may stay internalized. Either way, it is constantly
running, scanning the world for mistakes, seeing what doesn’t fit, what is a little
bit “off.” This sort of person is constantly searching the Earth for truth. He or
she—we see it more in males—has a high need to be right. This includes an
aversion to sharing information unless it’s warranted and is going to be
understood. Coaching should flow from a plan, and should not deviate.

The person with high Excite energy is again the opposite: spontaneous, vocal,
upbeat, expressive, emotional. The high Excite energy just has to share
everything. While talking, the high Excite person scans the reaction of the
audience, and adapts his or her opinion to that feedback. A high Examine feels
such sharing is unsound policy anyone unless he or she has thoroughly
considered, and proven the truth of, the information. For these people, data
prove the truth. It also helps them to look back at the record, at history, and
determine what has proven valid in the past. Despite their reservations, this
sharing is part of the learning style of the person who has high Excite energy.
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The high Excite energy is liberal with emotions, humor and fun. The high
Examine is the opposite.

Where coaches can help:
On the positive side, a high Examine energy can assist this client in prioritizing,
staying out of spontaneous mistakes, making fewer spur-of-the-moment
commitments, handling money more responsibly, and the like. A high Excite
coach is particularly good at helping the Examine client in the following areas: to
seeing the positive in any situation; modeling “people skills;” assessing the
human side of any situation; developing their intuitive abilities; and in general
“lightening up.”

A high Examine coach can assist a high Excite client in: slowing down their life;
putting their worldly affairs in order; acting less impulsively; being more serious at
the right times and being taken more seriously; planning and prioritization;
looking before they leap.

We do not suggest that people in either group need to be “fixed” in these ways.
Rather, if these factors are presenting problems to your client, you can naturally
be extremely helpful, because you embody the perceptions and attitudes they
would seek.

What coaches should do:  If you have one of these scores, you’ll want to
acknowledge it. Spending time with a person in that opposite energy is likely
tiring for you. If you coach, you might need some time to recover your energy. If
you are high in Examine, you’ll have a sobering effect on your client. If you’re
high in Excite, your client may have difficulty matching your ebullience and
appreciating your brand of lively humor.

(High Explore  + High Excite ) working with ( High Examine  + High Execute )
Here we are talking about two people, each of whom shows a pair of high
energies that have little in common—except that when they are put together
harmoniously, they make for an unbeatable team.

The person (we’ll say it’s a “she” just to save you “he or she” repetition) with high
Excite/Explore energy is a born teacher: She was meant to explore knowledge
and loves to share it. She makes her way through the world with her intuition.
She “feels” things and works flexibly through hunches and gut feel. She is kind
and people-oriented and shows a remarkably vivid joy for life. Service
professions are very attractive to her. She often works to bring to people
information, or vital services that contribute to their overall wellness. She loves
flexibility and prefers a certain degree of independence and the ability to make
her own rules. This is the prototypical coach or teacher; our research found that
70 percent of teachers have this combination of energies.
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The person with High Examine and High Execute is quite different: He is rules-
based, formal, and concrete. He likes order and structure in his world and prefers
to be in control. If he is not in control, then someone must be. And that person
should be like him: organized, thorough and all business. This is a person who is
highly efficient and effective and likes to get things done right, done quickly, done
the first time and above all, done!

Where coaches can help:  As a High Explore-High Excite coach you can help
such a client in the following areas: developing strategies for dealing with
uncertainty; reducing any excess need for control; always needing to be right;
coming down too hard on people; learning to trust their own intuition; getting
more fun out of life and work.

As a High Examine-High Execute coach you can help a high Explore-High
Examine client: put more discipline and structure in their life; rationalize priorities;
make tough decisions; put more "hard edges" on decisions; take better care of
their own needs; and spend more time on tactics as necessary (as opposed to
strategy).

What coaches should do:  If you are High Explore + High Excite, you will need
to put some starch in your collar to work effectively with this person. He likes
everything “buttoned down” and prepared. You should be on time. Your goals
should be clear and stated at the outset. You should work through them without
deviation. He likes to get everywhere by the shortest possible path. Random
explorations and inefficiency can be maddening.

If you are the High Excite + High Execute coach, your formality and structure
may prove very helpful to this client. But they also can appear cold and stiff. To
attract and work successfully with this client, you will have to make your “human
side” show through much more than might otherwise make you comfortable.
Smile, laugh, take detours, emote, show your sense of humor, play! This is not
how you normally would proceed (to put it mildly), but it’s the best way to get
through to such a client. This client may well need to develop some of your
discipline and no-nonsense approach to achieve her goals. You can be a great
model, but you’ll go faster if you just remember always to relax and loosen your
need for control and efficiency. It sounds counterintuitive, but it’s true.

(High Explore  + High Examine ) working with ( High Excite  + High Execute )

Here again we are talking about two people, each of whom shows a pair of high
energies that have little in common—except that, again, when combined they
make for an unbeatable team.

We’ve observed that this pair generally will have an easier time making it work
than will the prior pair. The person with high Explore and High Examine is
generally very quiet, very bright and very kind. She spends most of her life “in her
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head” creatively radiating thoughts, keeping them inside and thoroughly
analyzing them in the privacy of her mind. Her ability to connect with people is
paradoxical in that she “knows” people in an abstract sense. Her sense of
privacy, and perhaps shyness, has made her a keen observer. Indeed she
cannot help but see the flaws in any situation, but she’ll generally keep them to
herself.

Her counterpart is a creature of action, speed and spontaneity. He lives in the
moment, and may often be a keen competitor, though it may not always show.
As a coach, such a person may naturally go so fast that he doesn’t take the time
to thoroughly observe the person he’s working with. If he does, it’s a learned skill.
He is both positive and highly results-oriented. “Work hard, play hard” is his life
philosophy. When you think of an inspirational, outgoing sports coach, you’re
thinking of this person.

Where coaches can help:  As a High Explore-High Examine working with High
Excite-High Execute client, you can help such a client generally slow down and
become more reflective in anything they undertake. At times such clients can
become overly competitive; they can also be too tactical and miss strategic
implications. They may become overly involved in people and action, and not
thoroughly think through what they're doing, or stop to examine newer, better
alternatives.

As a High Excite-High Execute coach you can help a high Explore-High Examine
client: take a more assertive posture toward life; become aware of the social and
material aspects of situations; put themselves out into the world to connect with
people who could help them; and insist on results and completion.

What coaches should do:  If you are High Explore + High Examine working with
this second person, you’ll need to become louder and faster. (It may feel like
you’re drunk.) He loves rapid action and results. He will tend to be highly tactical
in his approach to life. His viewpoint is much more shortsighted than yours: He
sees things in terms of finish lines, and probably sees life as a team sport in
which he’d like to be captain. You on the other hand, likely lead by quiet
example. You’re not the “rah-rah” type. You will have to you mean affect here but
I think project would be clearer some of this to win his confidence. You might
want to make the points that you have every bit as much energy but keep it on
the inside, and that your mind churns through things just as much as his body
does.

If you’re a High Excite + High Execute coach working with this client, you’ll need
to s-l-o-o-o-w… d-o-o-w-n....  You may find this stressful, because you have lots
of “nervous energy.” Slow your speech. Slow your body movements. Pause
before you speak. Try to avert your focus from results and look at the future and
the past, and not so much at the near-term present.  You may come off as brash.
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In a way, this potential client may admire you, but on another level, your obvious
self-confidence may be intimidating.

The Intake Session
Virtually all coaches have an intake process that involves the signing of a
business contract. This stipulates a variety of transactional details (fees,
appointment times and places, duration, etc.) as well as some process
information (specific coaching goals and behavioral norms, confidentiality, etc.).

5 Dynamics offers you the option of taking this to a different level:

What if you were explicit about your own process in the act of coaching?

In other words, what if you became transparent as the coach?

The conversation might go like this:

Coach:  “Nancy, let me show you what my energies are. As you can see, I am
high on the Examine energy. That means I might naturally be more critical than
you are. And as a coach I might not give you as much feedback as you want, as
soon as you want. So, we’re going to make goals around this. I will be more
forthcoming, and if I ever say anything that you take as criticism, you promise to
tell me. I will do my best to adapt to you, but you tell me if I can ever change the
way I go about this, and I promise to consider it. Now, what does your profile
suggest about you?”

Client:  “Well, Kathy, I have a high Excite energy. And it’s true, I always want to
get to the end of anything as fast as possible. Like right now, I want to rush
through all this coaching and get it done. So I am going to name this feeling
when it comes up, and do my best to slow down.”

As a coaching or working pair, you can make explicit agreements about this. As
the coach, you would:

1. Go to the Custom Coaching tab,
2. Pull down Coach/Client Map
3. Select the Create an Interactive Planner link

In each of the four boxes, or as appropriate, enter how each of you will approach
your coaching work together. For example, if you are Extreme in the Explore
energy, you might state that you will try to remain on topic, and that your client
has the right to pull you back if you go off on a tangent.

Likewise, if you share the same Extreme energy, you might want to watch out for
each other.
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If neither of you is particularly high in an energy, you might make a pact to give it
its due. That means spending time considering a subject from the point of view
that you would have if you had that energy in abundance. It’s a great exercise.

Now YouÕre Coaching
After your client has completed the assessment, you’ll want to read two sets of
documents. One deals exclusively with your client. The other deals with the two
of you together

1. Select  the client’s name.
2. Click  the Preferences and Maps tab and click the five links beneath it to

get an idea of who this client is and how he or she learns and get things
done.

3. Click  the tab called Custom Coaching and select the Working Together
Report. This pairs you and the client in terms of your respective learning
styles. It also discusses how this client affects you, and how you can
adapt your overall process to meet this client’s needs.

We would not dream of telling you how to coach. Our goal is simply to support
you however you do it. We want to give you additional tools. And we hope that
this notion of “energy” -- intrinsically linked to learning, doing and collaborating --
will help you and your clients move more successfully and more happily through
anything you do in life.

Important Exercise:
Our assessments are extremely accurate. They have been thoroughly validated
and are highly reliable. They are not perfect, however. It’s extremely important
that your client view the assessment as an ally, not an enemy.

Give your client a green highlighter, a red highlighter, and a copy of his or her
Work Preferences report. Ask your client to highlight in green the parts that
are especially true and insightful.

Ask your client to highlight in red the parts that that or she believes are truly
off-base .

Discuss the client’s perceptions. Store this report and return to it in about three
months with the client.

• Did your client deny some real strengths that have become evident to you?
• Did your client overrate some strengths?
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Note:  people with High Examine scores by nature see what’s wrong in any
situation. Expect them to disagree with more of the report than would people with
other energies.

Note:  People with high Execute don’t enjoy being outed. Society has a love/hate
affair with such people. People admire Donald Trump, but he has become most
famous for firing people. Expect people with high Execute to argue with the
report, and they frequently ask to retake the assessment.

Should people retake the assessment shortly after taking it the first time?
Don’t. The assessment is constructed to be taken naively. After people read their
results, their consciousness shifts, and for a while they don’t take it the same
way. They may see meaningful deviations if they retake the assessment within a
few hours or days. After a month or two, they generally forget how the
assessment works, and they can retake it. At that point, the results are usually
extremely close to the original.

How reliable should the assessment be?
The point of coaching is to assist people in changing in important ways. If an
assessment is accurate and doesn’t change, what’s the point of coaching? If
people grow, they change. If they change, an accurate assessment should pick
up that change. The 5 Dynamics assessment is extremely reliable, but over time,
it does pick up changes. It is based on how people perceive (the words) and
perception can be influenced by brain chemistry. How does the world look to you
when you are depressed? So, people’s results will markedly change if they have
gone through a crisis -- divorce, death in the family, firing -- or have a severe
hormonal shift such as pregnancy, childbirth, etc. Over time, though, the highest
energies and the lowest should not shift very much.

So can a person change?
Yes. Over the course of decades, you may see natural shifts, and with therapy or
rigorous work, a few people can effect major changes over time. But in general,
the shape of a person’s energies doesn’t change a great deal. It is highly unlikely
that a person can move a Stress energy into an Effortless area. They can move
an Extreme into an Effortless if they truly practice it and are self-aware. Moving
from a high Deliberate energy into Effortless is quite realistic.

Can one person influence another’s energy?
Absolutely. That’s what life is all about. One highly successful executive decided
to bring in-house a lot of functions he used to outsource. He launched some new
products and services, and fundamentally altered his business model. When we
retested him and all the key people on his team, compared from their baseline
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two years earlier (before taking the functions in-house) the Execute score rose
for everyone. It even rose for his wife. Why? She was sharing a life with a man
who was much more driven than before.

Does everyone have the same amount of energy?
This is almost impossible to answer. But it's important to appreciate that energy
can be equally powerful whether it's internal or externally expressed. Energy is
not merely physical. A college professor preparing a lecture may expend as
much energy as one of her students does preparing for a football game.
However, depending on their circumstance, it will shift. If you go down one place,
you go up somewhere else. If you are in a situation that requires a lot of
analytical work, your Examine score will rise a bit for the duration. Why? Because
you are seeing the world much more analytically. It’s vital to your survival.

What happens if someone’s situation does not match his or her energy?
Stress. It’s a proven medical fact. It can come out as depression, anger,
substance abuse, fatigue, boredom, apathy. For example, a person with high
Explore energy constantly needs stimulation. She hates routine jobs. If she is
stuck in a routine situation, she will start breaking the rules and operating out of
the box. A person with high Excite cannot stand being cooped up alone. He will
leave his desk, chat with his neighbor, pick up the phone or try to find a crowded
room. Energy wants to come out.

A word about language
Please do not use the words “weakness” and “gap” with these tools. We don’t
believe in them, and we hope you don’t. They are demotivating and make the
work of the coach and client all the more difficult. Our test does not reveal
“weakness” as much as it does preferences for doing things comfortably over
time. The great baseball relief pitcher Mariano Rivera can usually pitch for one
inning. Is he a weak starting pitcher? Rather, use language such as “lower
preference” or “area of lower strength.”

How to Use Planners and Wizards

Note: Detailed instructions also appear in the online manual and also on
the Help sections of the relevant online pages.

Planners: Each report, map and wizard, has an associated interactive Planner.
Although there are thorough instructions on the website and in the manual, you
should know that you can use as many Planners as you want with your clients.
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You can record notes, goals, comments, observations or contracts with each
other.

You can send a Planner to a client and have him or her fill it out in advance of
your coaching session. You can fill it out together, side by side, or over the
phone.

Wizards: 5 Dynamics has two different kinds of wizards. You can use them as
many times as you want with a given client.

Ideal-Me Wizard:  Ask the client to take a different form of the assessment about
the person they would ideally like to be. The software will contrast that ideal
vision with their actual score.

As a coach, determine why they want to shift in this way. Is the shift realistic?
Attainable? If so, map out a coaching strategy to get clients there.  If it’s
unrealistic, you need to find a way to bring clients to understand this and, much
more importantly, to being able to accept themselves for who they are.

Project Wizard:  Your client needs to get something done. The Project Wizard
invites him or her to pick words about the project. What emerges is a baseline of
what the project needs in terms of the four measurable energies. The software
then contrasts the client’s own score against what the project requires. It may be
the project requires Effortless Examine strength, and the client is at the lower end
of Deliberate. It will be a chore for the client to accomplish this part of the task or
Cycle alone. Coaches like to recommend one of four courses of action:

Delegate:  Client finds someone to do it for her.
Drop:  Client figures out if it really needs to be done at all.
Develop:  Client improves her ability to do it
Delight:  Client works to develop a positive approach toward the area of lower
strength.

Summary
We believe you have purchased the most powerful tools ever made for two
people who want to work together. Interacting with people on the basis of energy
is deeply fulfilling, positive and productive.

We urge you to look for signs of these energies all around you—in your family,
your friends and the people you meet as you go about living your life. It’s a
fascinating study, a life’s work. The energies are everywhere and animate
everything we do.
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The goal of life is to experience external success and internal satisfaction. Unless
you are a happy but starving artist, both are necessary. By looking at the
energetic side of life, by seeing our activities as process, as a cycle, we can
make much more of life. Other people become much more acceptable, because
we view them as energetic beings akin to us, rather than as bearers of
sometimes hostile or inexplicable personalities.

We consider you a partner in development with us, as we blaze a new trail in the
world of coaching.

Shortly, we will release the Return On People Tool Suite for enterprises. It
includes all of the 1 to 1 functionality plus powerful tools for creating and
optimizing conventional and virtual teams, as well as more complex job- and role-
fit tools.

We hope you will email us at info@5dynamics.com so we may improve our
product and make it of even greater service to coaches. Your work is extremely
important. We are grateful that you bring your gifts to the world, as you help other
people to appreciate their own strengths.

Thank you for being with us at the beginning.


